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SECTION 117 INTRODUCTION

By issuing this Request  for Proposals (RFP) for Collection services , the City of Los Alamitos

is seeking proposals from qualified companies to provide for the collection , disposal and

processing of solid waste , recyclable material s, and green waste  from its residential, multi -
family, and commercial and industrial sectors

The goal for the collection agreement selection process is to attain cost -effective , quality
service for its  residents and businesses . In doing so, the  City of Los Alamitos is looking for
service providers who can deliver efficient service while meeting the recycling diversion

targets set by the City, State and  Federal government

Note that many terms used in this RFP are defined in Article 1 of the Collection Agre ement
included herein as Attachment 7.4.

1.1 CITY OF LOS ALAMITOS GOALS & OBJECTIVES

The City of Los Al a mgodlsoand abjectives for the RFP process and future collection
services are as follows:

1.1.1 INTEGRITY, COMPETITION IN SELECTION PROCESS, AND INDUSTRY-STANDARD
CONTRACT TERMS

I Conduct the RFP process with integrity and transparency

1 Select Collector thatmeet st he Cindeds6 s
1 Select Contractor that commits to economic development of the City
1 Enter into contract  with fair terms and conditions
1 Set h igh performance standards to:
- Collection quality
- Customer service
- Diversion from landfill disposal
Deliver high -quality , cost -effective services to customers
I Stimulate competition among proposing companies

1.1.2 CosST-EFFECTIVE PROGRAMS
1 Cost
- Provide cost -effective operations
- Minimize fiscal impact on ratepayers
1 Service
- Emphasize innovative, responsive management

- Ensure consistent, reliable quality service

February 3, 2010 1 City of Los Alamitos , California
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1 Conserve and protect resources/assets
- Minimize impacts on air, water, and natural resources
- Meetorexc eed AB 9 330% diversion mandate
1 Community benefits
- Continue programs and services that work well
- Include involvement of local recyclers/reuse

- Educate and involve the community

1.2 RFP OVERVIEW

The City of Los Alamitos initiated this RFP process to plan future programs and servic  es and
select a future  Collector . The Collector selection process will result in a new co ntract for

collection services. The process involves planning, soliciting and evaluating proposals , and
selecting and negotiating with t he selected Collector , and an implementation period leading

to commencement of services on January 1, 2011.

During the planning phase, City Staff review ed numerous program s, service, procurement

process and contracting issues, and formulate d recommendation s for consideration by the

City Council . City Staff and City Council members have reviewed the programs, and
process, and contract terms . This RFP reflects their input.

The successful Collector will be required to execute a Collection Agreement  with the City as
prepared by the City Attorney. The Collection Agreement will be based on the Draft
Collection Agreement included as Attachment 7.  4; and may be minimally modified to reflect
unigue needs (e.g., the optional programs selected). Collection s ervices under the new
Collection A greement will commence January 1, 2011 . The current Authorized Collector will
continue to provide services under the existing Collection Agreement up to and including

December 31 , 20 10.

The City of Los Alamitos is interested in  receiving proposals from companies that have
demonstrated experience in safely providing solid waste, recyclable materials, and green
waste collection services that are comparable in size and scope to those described in this
RFP and the Collection Agreemen t. The City of Los Alamitos seeks Collector s that place a
high priority on diversion and have demonstrated significant results and innovation through

their diversion program development, implementation, public education, and ongoing
operations.

February 3, 2010 2 City of Los Alamitos , California
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1.3 ORGANIZATION OF RFP
This RFP is organized into six sections as follows:
Section 1 Provides a brief introduction to the RFP.
Section 2 Provides a description of the City of Los Alamitos service area and the

processing and disposal arrangements.

Section 3 Presents the scope of requested collection services.
Section 4 Provides the RFP policies, conditions and process

Section 5 Describes the RFP submittal requirements.

Section 6 Outlines the proposal evaluation process and criteria by which the

proposals w ill be evaluated.

Section 7 Attachments including City Services,
Affidavit and Draft Collection Agreement

1.4 RFP SCHEDULE

The key activities and completion dates for the RFP process are provided in
Schedule . The RFP process is described in detail in Section 4

Proposal Forms, Anti

Process. All questions regarding the RFP must be submitted in accordance with the

instructions specified therein.

Table 1.4-1: RFP Schedule

-Collusion

Table 1. 4-1 RFP
| RFP Policies, Conditions, and

Activity*

Completion Date

City of Los Alamitos releases RFP for collection services

February 3, 2010

Mandatory pre -proposal meeting / Deadline to submit
written questions

February 16, 2010

meeting and RFP addendum if necessar y.

I ssue summary of responses provided at the pre - proposal

February 26, 2020

Proposers submit proposals

March 19, 2010

Selected proposer interview(s) & p reliminary discussion &

clarification March 31, 2010
Deliver completed p roposal an alysis to Council April 12 , 2010
City Council selects contractor April 19, 2010
City completes negotiations with contractor April 27,2010
City Council approves  collection a greement May 3, 2010

New contract commencement

January 1, 2011

*Note that the City of Los Alamitos may modify this schedule as needed.

February 3, 2010 3
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SECTION 217 BACKGROUND

The information presented in this section and related attachments are for information
purposes only. Each proposer should take whatever steps it believes are necessary to
determine the actual service requirements of the City of Los Alamitos and un derstand
service conditions in the City of Los Alamitos when preparing a proposal.

2.1 DEMOGRAPHICS

The City of Los Alamitos is located in the County of Orange . The City is on the border
between Orange and Los Angeles Counties. Cities which border it are Long Beach, Cypress,
Seal Beach and unincorporated Rossmoor

According to the  California Department of Finance, population and housing estimates for the
City are as follows:

Table 2.1-1: Demographics*

Population 12,217 Single - Family Detached 1,941
Total Dwelling Units 4,423 Single - Family Attached 269
Percent Vacant 1.90 Multi - Family 2 to 4 Units 1,061
Persons Per Household 2.722 Multi - Family 5 Plus Units 1,023
Mobile Homes 128
N/ot/e: From California Department of Finance Table 2: E -5 City/County Popu lation and Housing Estimates,
1/2/2009 .

This information is  intended only to provide a broad overview. The City asserts no claim as
to its accuracy.
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2.2 CURRENT COLLECTION SERVICE

Solid waste services are provided under two agreements; one for r esidenti al waste
management services and one for Commercial Services. The current Collection Agreement s
were entered into on  April 1 , 2000 , with Consolidated Disposal Service, LLC , a subsidiary of
Republic Services, Inc.  and will expire on December 31, 2010 . A summary of the services
currently provided  are listed in the table below.

Table 2.2-1: Summary of Current Service

Service Type Service Description

Residential 1 Automated Solid Waste Collection

Automated Recyclables Collection

1
1 Automated Green Waste Collecti on
1

Commercial / Permanent and Temporary Solid Waste Bin
Multi - Family Collection

Permanent and Temporary Roll - Off Box Collection

100% MRFing of Commercial, Multi -Family & Roll -
Off Solid Waste

City Services City Facilities

City - Sponsored Events

Other S ervices Residential Bulky Item Collection

= =4 |=a =

Annual Holiday Tree Collection

2.3 CURRENT BILLING PROCE SS

The City bills for all Residential Premises and Multi  -Family Premises with up to four (4)
units. TheCity 6s bi | | i, GgderaSgate Water, currentl y charges a fee of 25 cents  per
residential unit  for billing services. The City has no control over the fee charged by the

billing agent. The Authorized Collector is responsible for all  Commercial and M ulti - Family
buildings of five (5) or more units. Commercial customers are billed monthly.

2.4 CURRENT RATES

Rates effective as of January 1,20 10, are provided in the tables that follow.

2.4.1 RESIDENTIAL & MULTI-FAMILY PREMISES SERVICE RATES

The following rates apply to solid waste services provided to Residential and Multi -
Family Premises which includes all detached residential buildings and each unit of
multi -family buildings of four (4) or fewer units.

February 3, 2010 5 City of Los Alamitos , California
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Table 2.4.1-1: Cart Service Rates

3 - Cart Service Rate *
Automated Three Cart (35 -Gallon Carts) $11. 65
Automated Three Cart (65 -Gallon Carts) $13.20
Automated Three Cart (100 -Gallon Carts) $14.58
Additional 65 or 100 Gallon Carts $15.00
Additional Recycling Carts No Charge
Note: * Rates include a n 8% franchise fee after a 25 cent surcharge for billi  ng is deducted .

Table 2.4.1-2: Multi-Family Rates

1 xwk 2 x wk 3 x wk 4 x wk 5 x wk 6 X wk
2 YD $107.10 $160.86 $215.26 $269.69 $321.50 $374.64
3YD $121.31 $188.77 $257.98 $322.96 $388.26 $452.95
4YD $167.76 $241.43 $307.96 $372.52 $433.39 $499.19
100 Gal - Automated $108.54

Note: * Rates include an 8% franchise fee.

Table 2.4.1-3: Drop-Off Box i Roll-Off Service

Description Per Load Other Charges

40 Cubic Yard 1 8 Ton Limit $421.87 $38/ton over 8 tons

12 Cubic Yard 7 10 Ton limit $444.65 $38/ton over 10 tons

Compactor 248.24 Plus Dump Fees, each  occurrence

Note: * Rates include an 8% franchise fee.

Table 2.4.1-4: Other Services

Description Rate
Temporary 3 -Cubic - Yard Bin $70.49
Bulky Items (each) i Beyond 2 per year $25.00

Note: * Rates include an 8% franchise fee.

2.4.2 COMMERCIAL PREMISES SERVICE RATES

Table 2.4.2-1: Commercial Rates

1 x wk 2 x wk 3 x wk 4 x wk 5 x wk 6 X wk
2 YD $110.69 $166.25 $222.48 $278.74 $332.29 $387.21
3YD $125.38 $195.10 $266.64 $333.80 $401.29 $468.15
4YD $173.39 $249.53 $318.29 $385.02 $447.93 $515.94
100 Gal i Automated $112.18

Note: * Rates include an 8% franchise fee.
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Table 2.4.2-2: Drop-Off Box i Roll-Off Service
Description Per Load Other Charges
40 Cubic Yard 1 8 Ton Limit $436.03 $38 /ton over 8 tons
12 Cubic Yard 7 10 Ton limit $459.57 $38/ton over 10 tons
Compactor $248.24 Plus dump fees
Note: * Rates include an 8% franchise fee.
Table 2.4.2-3: Other Services
Description Rate
Temporary 3 -Cubic - Yard Bin $72.85
Bulky Items (each) $25.00

Note: * Rates include an 8% franchise fee.

2.5 CURRENT SERVICE DATA

The City has obtained from the current Authorized Collector the following data regarding
Service. The City neither warrants nor accepts responsibility for the accuracy of the

information.

Table 2.5-1: Automated Carts Service

Carts

Residential 96 Gal 64 Gal 32 Gal
Regular Residential 1774 138 41
Commercial 15

Table 2.5-2: Other Services
Description QTY
Temporary 3 -Cubic -Yard Bin 50
Commercial Bulky Item P/U 17
Resident ial Bulky Item P/U i Beyond 2 per year 144

Table 2.5-3: Quantity of Commercial Bins

February 3, 2010

1 xwk 2 x wk 3 xwk 4 x wk 5 x wk 6 X wk
2Yd 78 6 2 0 0 0
3vYd 293 111 55 16 40 12
4Yd 7 5 6 6 11 2
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Table 2.5-4: Roll-Off Services

Size Permanent
12 Yard 6
40 Yard 21
Compactor 7

Table 2.5-5: Annual Tonnage

Sector Refuse Recycling Green Bulky C&D Concrete/Dir
Waste Iltems

Residential 2,007 500 843 136

Commercial 9020 112

Roll - Off 3320 33 136 243 18.0

City Facilities 112 22 12

Holiday Tree Program 6

2.6 CURRENT STREET SWEEPING SERVICES

The City currently provides street sweeping services with in -house staff and in -house
equipment. The City allocates the resources of one m aintenance worker  with a separate
maintenance wor ker cross -trained for relief. In 2003, the City purchased a 2003
Freightliner FL70 with a TYMCO 600 Sweeper Attachment.

2.7 WASTE DISPOSAL AGREE MENT WITH COUNTY OF ORANGE

The City has entered into a ten -year Waste Disposal A greement (WDA) with the County  of
Orange . The WDA requires all solid waste collected within the City, and which is to be

landfilled, to be delivered to the Orange County Landfill System for disposal, including

residue s from any processing of solid waste by MRF, composting, recycling or other means,
wherever performed . If solid waste is processed in a manner which produces commingled

residue s, an equivalent tonnage in generic residue s shall be delivered for disposal at the
Orange County Landfill System. Minimal residues in amounts not to exceed 10% are
exempted.

2.8 AB 939 COMPLIANCE

The City is in full compliance with the requirements of AB 939. Under the new agreement,
the Collector will be required to divert a sufficient amount to ensure that the City continues
in full compliance  with AB939 mandates.

29 FUTURE COLLECTION AG REEMENT TERM

The term of the new Collection Agreement will commence upon approval and execution by
the City. During the period between the execution of the new contract and January 1,

2011, the new agreement sh all be in effect and will specify the activities to be completed
during the implementation period. During the implementation period, the Current

Authorized Collector will continue to provide collection services under the terms of the

existing Collection A greement. All services under the new Collection Agreement will
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commence on January 1, 2011, and will continue for 10 years, expiring December 31, 2021.
A Draft Collection Agreement is presented in Attachment 7.4. Requested services are
summarized in  Section 3 T Scope of Requested Collection Services of this RFP.
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SECTION 317 SCOPE OF REQUESTED SERVICES

This section provides a description of the collection services solicited through this RFP. The

services are s eparated by service sector (i.e., single -family, multi -family, commercial, and
City Services ) . I n addition, al | of the services are
Afopti onal & Thkeecorg sewiees include all of the base services that will be
provided by Collector . The City will select the optional service s, if any, to be
provided by the Collector , and the scope, terms, and conditions will be negotiated

and included in the new Collection Agreement . Proposer must respond and
provide price p roposals for both core services and optional services.

This section also contains a description of customer rate arrangements, public education,

customer service, billing, implementation plan, potential collection impacts, and other

proposed services. A s ummary of the requested collection services (and the relevant RFP

section number) is presented in TABLE 3-1 Summary of Requested Collection Services

Table 3-1: Summary of Requested Collection Services

3.1 Residential Premises Collection Service

3.1.1 Co re Services for Residential Premises

3.1.1.1 Automated Weekly Solid Waste Collection

3.1.1.2 Automated Weekly Single -Stream Recycling Collection

3.1.1.3 Automated Weekly Green Waste Recycling Collection

3.1.1. 4 Annual Holiday Tree Recycling Collect ion

3.1.1. 5 On-Call Bulky Waste Collection

3.1.2 Optional Services for Residential Premises

3.1. 2.1 Cart Roll -Out Service

3.1. 2.2 Household Hazardous Waste Collection

3.2 Multi - Family Dwelling Collection Service

3.2.1 Core Services for M ulti -Fami ly Dwellings

3.2.1.1 Weekly Solid Waste Collection with ADirty MRFO

Pr d

3.2.1.2 Recycling Materials Collection

3.2. 1.3 Household Hazardous Waste Collection

3.2.1. 4 On-Call Bulky Item Collection

3.2.1. 5 Annual Holiday Tree Recycling Collect ion
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3.3 Commercial Collection Service

3.3.1 Core Services for Commercial

3.3.1.1 Weekly Solid Waste Collection with ADirty MRFO

Pr

3.3.1. 2 Weekly Recycling Materials Collection

3.3.1. 3 On-Call Bulky Item Collection

3.3.2 Opti  onal Services for Commercial

3.3.2. 1 Weekly Green Waste Recycling Collection

3.3.2. 2 On-Call Electronic Waste Recycling Collection

3.3.2. 3 On-Call U niversal Waste Recycling Collection

3.4 City Services

3.4.1 City Facilities Services & City Sponsore d Events

3.4.1.1 Solid Waste Collection with ADirty MRFO Process

3.4.1. 2 On-Call Bulky Iltem Collection

3.4.1. 3 Recycling Materials Collection

3.4. 1.4 Household Hazardous Waste/E  -Waste/U -Waste

3.4.1. 5 City -Sponsored Events

3.4.1. 6 Alley Clea n-up Services

3.4.1. 7 Street Sweeping Waste

The Draft Collection Agreem ent is included in Attachment 7.4 . It presents all of the contract

terms and conditions including a complete description of the collection services requested.

It also describes Collector6s compensat i osetting methods, aispute resolution,

indemnification, insurance, performance assurances, termination rights, defaults and
remedy provisions , and the approach that will be used to manage the
performance. If there  are differences between the summary of collection services
provided in this RFP and the Collection Agreement, the terms and conditions in the
Collection Agreement shall prevail.

Collector &
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3.1 RESIDENTIAL PREMISES COLLECTION SERVICE

Residential Premises Collecti on include s premises used for or designated as a single -family
residential dwelling, including each unit of a multi -family dwelling with up to four (4) units
for which separate collection services are provided to each dwelling unit.

3.1.1 CORE SERVICES FOR RESIDENTIAL PREMISES

The default service level will be weekly, automated C ollection of three (3) 9 6-gallon
carts for each curb -serviced household . One for Solid Waste, one for Single - Stream
Recycling, and one for Green Waste Collection.

3.1.1.1 Weekly Solid Waste Collection

Collector will provide each Residential Premises w ith a new, wheeled cart for
automated collection of solid waste. The default service level will be a 96 -gallon cart

collected weekly . At t he Cust ome r bBesColleotog mestspro, vidle a 64-
and/or 32 -gallon cart as a substitute.  No discount will be given for using the small er
carts. Customers may add additional carts as may be needed at an additional

charge. Customers will be required to place the cart (s) curbside for collection . Solid
waste collection service is mandatory for all service locations.

3.1.1.2 Weekly Single-Stream Recycling Collection

Collector will provide each Residential Premises with a new , wheeled cart for
automated collection of single -stream recycling materi al. The default service level
will be a 96 -gallon cart collected weekly . At the Customerbés request,

must provide a 64 - and/or 32 -gallon cart as a substitute. No discounts will be given
for using the smaller or no carts. Customers may add additional carts as may be
needed at no additional charge. Customers will be required to place the cart (s)

curbside for collection

3.1.1.3 Weekly Green Waste Recycling Collection
Collector will provide each Residential Premises with a new, wheeled cart for

automated collection of green waste . The default service level will be a 96-gallon
cart collected weekly . At the Customerés request, the -Coll ect
and/or 32 -gallon cart as a substitute. No discount will be given for using smaller or

no carts. Customers may add additional carts as may be needed at an additional
charge. Customers will be required to place the cart (s) curbside for collection

3.1.1.4 Annual Holiday Tree Recycling Collection

Collector will provide annual collection o f holiday trees commencing the first
collection day after December 25 and ending the second Saturday in January at no
additional charge. Residents will be required to place the trees curbside for

collection. Trees must be free of ornaments; garlands; tin sel and flocking; and
stands must be removed. Collector will be required to collect trees up to six feet in
length.
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3.1.1.5 On-Call Bulky Waste Collection

Collector will provide on -call collection of bulky waste to Residential Premises
schedulingtheser vi ce with Collector with 48 hoursé notice.
the Customeré6és regular collection @&.8.%,third ipatyaccor da

collectors may be retained for the purpose of bulky item removal, recycling or
disposal. Collector  will be required to separate and recycle all commodities that can

be feasibly recovered. Customers are entitled to two pick -ups per dwelling per year
at no additional charge.

Bulky waste collected by Collector may not be landfilled or disposed of until t he
following hierarchy has been followed by the Collector.

(a) Reuse as is (if energy efficient)
(b) Disassemble for reuse or recycling
(c) Recycle (through participation of charitable organizations)
(d) Disposal
Proposer will describe how it will encourage reuse and recy cling and comply with the

Collection Agreement requirement to divert 50% of the tonnage collected through
the on -call bulky waste service.

3.1.2 OPTIONAL SERVICES FOR RESIDENTIAL PREMISES

3.1.2.1 Cart Roll-out Service

Cart roll -out service w ill be offered to all cart -serviced customers for an additional
charge.

3.1.2.2 Household Hazardous Waste Collection

Collector will provide, either directly, or through a City -approved subcontractor, a n
on-call, citywide door -to-door Household Hazardous Waste Collection Service at an
additional charge . Los Alamitos residents will be allowed to call for the service as

often as needed and the program will include, at minimum, t he items that are listed
on the following page
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ACCEPTABLE WASTE:

Garden Chemicals

Insect sprays
Weed killers
Other poisons
Fertilizer

Swimming Pool Chemicals

Pool acid
Chlorine: tablets, liquid

Automotive Waste

Motor oil

Antifreeze

Waxes

Polishes

Cleaners

Brake fluid

Gasoline

Used oil filters

Oily rags
Transmission fluid
Windshield washer fluid
Hydraulic fluid
Automotive batteries

Paint Products

Oil-based paint
Latex paint

Spray paint
Stripper

Stains

Caulking

Wood preservative
Glue

Thinner

Household Cleaners

Bleach

Cleaning compounds
Floor stripper

Drain cleaner

Tile remover

Tile cleaners

Rust remover

Misc. Household

Household batteries-thermometers

Electronics, TV, CRT, consumer

items
Fluorescent tubes
Thermometers
Hobby glue
Artist's paint

Medicines (pills-capsules loose)

Sharps

UNACCEPTABLE WASTE:

Biological waste

Radioactive materials

Smoke detectors

Ammunition

Explosives

Leaking containers

Unknowns (must be tested)

Fire extinguishers

Pressurized cylinders

Tires

Appliances (larger than microwave)
Waste in 6-gallon or larger container
Commercial chemicals (for business use)
Asbestos

Trash

Construction materials

Not more than five gallons of driveway
sealer

Liquid mercury
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3.2 MULTI-FAMILY PREMISES COLLECTION SERVICE

Multi - Family Premises customers i nclude any residential p remises with five (5) units or
more.  When discussing solid waste, recycling or green waste collection service changes

with customers,  Collector must provide a rate schedule to customers denoting all service
levels and all possible  frequencies of collection.

3.2.1 CORE SERVICES FOR MULTI-FAMILY PREMISES

3.2.1.1 Weekly Solid Waste Collectionwi t h ADirty MRFO Processin

Collector will provide bins, roll  -off boxes and compactors for collection of solid waste.
Customers will have the o  pportunity to subscribe to the appropriate service level.

Bin services will be made available in sizes including; 2, 3, and 4 cubic yard s.
Collection frequency will be at least once per week and up to  six (6) times per week.
Roll-off box service will be made available in containers sizes between ten (10) and
forty ( 40) cubic yards. = Compactors, as provided by Collector or by Customer, shall

be serviced as needed . Collector will be required to service bins stored within 50 feet

of the public right -of-way if egress to the bins is paved and the slope is less than

7%. Otherwise, customer may put bin out for access or subscribe to roll -out service
at an additional charge. Solid waste collection service is mandatory for all service
locations.

Collector will  be required to deliver all M ulti -Family wastetoabone fide Adirty MRFO
and guarantee a specific minimum recovery rate.

3.2.1.2 Recycling Materials Collection

Collector will provide recycling collection service to all Multi - Family Premises
Customers req uesting i t at an additional charge. Collector will provide carts, bins
and roll -off boxes for collection of recycling materials. Recycling collection will be
made available at a minimum for: mixed paper (e.g., ledger, computer, junk mail,

magazines, pape rback books, cereal boxes, envelopes, paper shopping bags and

non -metallic wrapping paper); corrugated cardboard; newspaper; scrap metal

inclu ding aluminum cans, and foil; steel, bi -metal and tin cans; glass jars and
bottles; PET plastic, HDPE plastic; pla stics types 3 -7; plastic bags, shrink wrap,
plastic tools and toys and other plastic materials (if readily identifiable as being

recyclable); juice boxes and milk cartons (aseptic packaging , Tetra Pa k); and
telephone books. Collector may purchase recyclab le materials from its customers as
well.

3.2.1.3 Household Hazardous Waste Collection

Collector will provide, either directly, or through a City -approved subcontractor, an
on-call, citywide door -to-door Household Hazardous Waste Collection Service at an
additional charge . Los Alamitos residents will be allowed to call for the service as

often as needed and the program will include, at minimum, the items that are listed

in Section 3.1. 2.2 of this Request for Proposals.
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3.2.1.4 On-Call Bulky Item Collection

Collector will provide on -call collection of bulky items from M ulti -Family Premises
Customers using a method suitable for the M ulti -Family building and agreed upon by
the Customer or property manager.

Collector will provide on -call collection of bulky wa ste to M ulti -Family Premises

scheduling the service with Collector with 48 hours Onotice. Items will be collected on

the Customerés regular collection day. iparty accor da
collectors may be retained for the purpose of bulky item removal, recycling or

disposal. Collector will be required to separate and recycle all commodities that can

be feasibly recovered. Customers are entitled to t wo pick -ups per dwelling per year

at no additional charge.

See Section 3.1.1.5 for Bulky wa ste disposal and recycling requirements.

3.2.1.5 Annual Holiday Tree Recycling Collection

Annually, commencing the first collection day after December 2 5 and ending the

second Saturday in January, the Collector shall collect holiday trees from Multi -

Family premises at no additional charge . Collector shall perform Collection of holiday

trees on Customersé nor mal Coll ection days at Cus
Solid Waste. Trees must be free of ornaments; garlands; tinsel and flocking; and

stands must be removed. Collector will be required to collect trees up to six feet in

length.

3.3 COMMERCIAL COLLECTION SERVICE

Commercial customers include all businesses, institutions and industrial operations, multi -

family buildings with five (5) or more units, except for any business that is operated at a

residential property. Collector will be required to service carts, bins and roll -off boxes

stored in customerdéds solid waste enclosure or ot her I
When discussing solid waste, re cycling or green waste collection service changes with

customers, Collector must provide a rate schedule denoting all service levels and all possible

frequencies of collection. Solid waste collection is mandatory for all service locations.

3.3.1 CORE SERVICES FOR COMMERCIAL

3.3.1.1 Solid Waste Collectionwi t h ADi rty MRFO Processing

Collector will provide bins, roll - off boxes and compactors for collection of solid waste.
Customers will have the opportunity to subscribe to the appropriate service level.

Bin services will be made available in sizes including; 2, 3, and 4 cubic yards.
Collection frequency will be at least once per week and up to six (6) times per week.
Roll - off box service will be made available containers sizes including fromten (1 0)to
forty ( 40) cubic yards. Roll -off boxes and Compactors shall be serviced as needed.
Customers will designate the collection container location. Collector will be required
to service bins stored within 50 feet of the public right -of-way if egress to the bi  ns is
paved and the slope is less than 7%. Otherwise, customer may put bin out for

access or subscribe to roll  -out service at an additional charge. Solid waste collection
service is mandatory for all service locations.
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Collector will be required to deliv er all Commercial wastetoabone fide Adirty MRFO
and guarantee a specific minimum recovery rate.

3.3.1.2 Recycling Materials Collection

Collector will provide recycling collection service to all Customers requesting it at an
additional charge. Collecto  r will provide carts, bins and roll -off boxes for collection of
recycling materials. Recycling collection will be made available at a minimum for

mixed paper (e.g., ledger, computer, junk mail, magazines, paperback books, cereal

boxes, envelopes, paper sh opping bags and non -metallic wrapping paper);
corrugated cardboard; newspaper; scrap metal including alum inum cans and foil;
steel, bi -metal and tin cans; glass jars and bottles; PET plastic; HDPE plastic; plastics

types 3 -7; plastic bags, shrink wrap, pla stic tools and toys and other plastic
materials (if readily identifiable as being recyclable); juice boxes and milk cartons

(aseptic packaging, Tetra Pak); and telephone books. Collector may purchase
recyclable materials from its customers as well.

3.3.1.3 On-Call Bulky Item Collection

Collector will provide on  -call collection of bulky items from commercial customers

using a method suitable for the commercial premises and agreed upon by the
Customer or property manager. Commercial generators will pay a bul ky item
collection fee as approved by the City.

See Section 3.1.1.5 for Bulky waste disposal and recycling requirements.

3.3.2 OPTIONAL SERVICES FOR COMMERCIAL

3.3.2.1 Green Waste Recycling Collection

Collector will provide wheeled carts and bins for colle ction of Green Waste.
Customers will have the opportunity to subscribe to the appropriate service level.

Carts will be made a vailable includ ing 64 and 96 gallons. Bins will be made a vailable
in sizes includ ing 2, 3, and 4 cubic yards. Collection freque ncy will be at least once

per week and up to six (6) times per week. Roll-off box service will also be made
available in containers sizes from twenty (2 0) to forty (40) cubic yards.  Customers
will designate the collection location . Customers shall pay a separate fee for Green
Waste collection based on their service level in accordance with the rate established
by the City.

3.3.2.2 On-Call E-Waste Recycling Collection

Collector will provide on -call e -waste collection. Proposer is required to describe it s
methodology to provide on -call collection of e -waste (e.g., material types, customer
set-out requirements, control mechanisms for spills and contamination, and any
limitations on allowable amounts) along with a fee per pick -up that would cover all
progra m costs.
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3.3.2.3 On-Call Universal Waste Recycling Collection

Collector will provide on -call universal waste recycling collection service. Proposer is
required to describe its methodology to provide on -call collection and recycling of
universal waste (e.g ., material types, customer set -out requirements, chain of
custody documentation, and any limitations on allowable amounts) along with a fee

per pick -up that would cover all program costs.

3.4 CITY SERVICES

34.1 CITY FACILITIES SERVICES & CITY SPONSORED EVENTS

City facilities wildl be provided all/l collection se
be scheduled at a time mutually agreed upon by the Collector and the City. The cost

of these services will be included in the overall rate structure to provi de services to

the other three sectors (i.e., Residential, Multi -Family and Commercial). However,

cost information on City Facilities must be included in response to this RFP. Current

service levels are provided in Attachment 7.3.

Collector will be requi red to deliver all ~ City Facility waste to abone fide fAdirty MRFO
and guarantee a specific minimum recovery rate.

3.4.1.1 Weekly Solid Waste Collectionwi t h ADirty MRFO Processin

Collector will provide wheeled carts and bins for collection of solid waste . The City
will have the opportunity to subscribe to the appropriate service level. Carts will be
made available including 64 and 96 gallons. Bins will be made available in sizes
including 2, 3, and 4 cubic yards. Collection frequency will be at least o nce (1) per
week anduptos ix (6)times per week. Roll  -off box service will be made available in
container sizes from ten (10) to forty (40) cubic yards.

3.4.1.2 On-Call Bulky Item Collection

Collector will provide on  -call collection of bulky items when requested by City within
24 hours of call.

See Section 3.1.1.5 for Bulky waste disposal and recycling requirements.

3.4.1.3 Recycling Materials Collection

Collector will provide recycling collection service a t City Facilites at no additional
charge. Co llector will provide carts, bins and roll - off boxes for collection of recycling
materials.

3.4.1.4 Household Hazardous Waste/E-waste/Universal Waste

Collector will provide, either directly, or through a City -approved subcontractor, an
on-call, Household Hazardous Waste, E -Waste and Universal Waste Collection
Service at City Facilities. The program will collect, at minimum, the items that are

listed in Section  3.1. 2.2 of this Request for Proposals.
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3.4.1.5 City-Sponsored Events

Collector will provide and service up to thirty (30) wheeled -carts with a 96 -gallon
capacity to collect solid waste, recyclables materials, and green waste for up to
twenty -five events per year. Please note that the City has historically held less than

ten (10) events per year requ iring an average of fifteen (15) carts per event.

In addition, Collector will provide and service the following annual events at the
levels specified

1. RaceontheBase :Twenty -Five (25)96 -galloncartsandl i 40 yard roll -off
box.

2. July4 ™ Celebration : S ixty -Five (65) 96 -gallon carts and fifteen (15) 3 -yard
bins.

3.4.1.6 Alley Clean-Up Services

On Thursday of every week, Collector will provide unlimited pick -up of solid waste

and bulky items in the Alleys . Thealleysare i n AApartment Beemd behind
Howard, and Farquahar Avenues; in Old Town East behind Oak, Walnutand Chestnut

Streets , and in Old Town West behind Reagan and Pine Streets. The City does not

have any tonnage related to service to th ese areas.

3.4.1.7 Street Sweeping Waste

Collector wi |l provided roll - off box service for pick  -up and disposal of street sweeping
waste at a designated City facility on Wednesday and Friday of each week between
2:00 p.m. and 3:00 p.m. The City will also consider proposals for street sweeping.

Proposers may describe the extent to which they are capable of providing street

sweeping services, including; if services will be performed by proposer or through a
sub-contractor; i f proposer is willing to buy Cityods
hire existing C ity employee; and, if Proposer is willing to offer this service at no

charge. Depending on the specific proposals and costs, the City will determine

whether or not to include street sweeping as part of the proposed Contract.

3.5 OTHER COLLECTION SERVICE CONSIDERATIONS

This Section presents service considerations required by Collector that were not specified in
Sections 3.1 through 3.4.

3.5.1 ADDITIONAL COLLECTION SERVICE REQUIREMENTS

Collector shall:

1 Assistthe City in a collaborative effort to p rovide public education to residents
and businesses. A detailed description of Collector 6 s public educati
responsibilities is  provided in Section 3.7 of this RFP and Article 6.03 of the
Collection Agreement.

1 Provide customer service and billing service as necessary to fulfill its
obligations.
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1 Furnish all labor, supervision, collection vehicles, collection containers, other
equipment, materials, supplies, and all other items and services necessary to
perform its obligations.

1 Pay all expenses related to the provision of services including, but not limited
to, taxes, regulatory fees, utilities, etc.

Provide all services in a thorough, safe and professional manner.

Comply with applicable laws, regulations and ordinances.

3.5.2 EXCLUSIVITY OF COLLECTION SERVICES

Collector will have exclusive rights to collection of residential, multi -family and

commercial solid waste, residential recyclables, and residential green waste from
within the City. The Collector will compete with other hauling companies on a non -
exclusive basis for collection of:

1 All commercial recyclables, commercial green waste, and commercial and
multi -family reusable materials for which a net payment is offered and paid
by the Collector to the generator. For recyclable materials generated by
commercial businesses and multi -family complexes, the City will continue to
allow open -market competition for recyclable materials.

Specialty materials from residents (e.g., specialty reuse materials); and

1 Residential bulky -type of materials on anon  -call basis.
Collector6s exclusive rights wild.l not include items suc|
(a8 Material hauled by owner, occupant, or its contractor whose removal of
materials is incidental and removed at no additional cost (e.g. , roofers,
construction and demolition contractors ).

(b)  Donated materials;

(c) Materials generated by public school districts, Los Angeles County, State of
California, and federal facilities.

3.5.3 SoLib WASTE DispPOSAL PLAN

Proposers must include a Solid Waste Disposal Plan that demonstrates the propose rés
ability to arrange for the disposal of Solid Waste originating in  Los Alamitos for the
term of the Collection Agreement . The plan should identify any arrangements with
landfills that will benefit the City in maintain ing long -term rate stability. Prior to
selection, the successful proposer will be required to produce proof of all disposal
arrangements described in its proposal. Proposers should indicate the per -ton

disposal costs and tonnage disposal guarantee s they will offer the City. The plan
should specify facilities and fees for the processing and disposal of all materials
collected in the city including Construction and Demolition Wastes and
Transformation.
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354 RESIDENTIAL ROUTES

Residential automated cart service is currently provided on Thursda y.  Street
sweeping is coordinated with solid waste collectic
retain the current schedule. Proposers may propose an alternative route collection

schedule; however the City is under no obligation to approve it. If an alte rnative

collection schedule is proposed and accepted by the City, the proposers must bear
the full costs associated with any necessary changes including street sweeping
coordination and signage changes.

355 COMMERCIAL SOURCE-SEPARATED / SINGLE-STREAM RECYCLING

|t is the Cityds preference to continue with the o
MRF O pr o cferdslii fFgmily and Commercial waste . Proposers may propose to
achieve the necessary diversion to comply with the mandates of AB 939 by means of

a commercial source -separated / single -stream recycling collection in lieu of MRFing ;
however, the City may opt to consider such a plan if submitted, at its sole discretion,
but is under no obligation to do so.

3.6 CUSTOMER RATE ARRANGEMENTS

This section provides a description of rate arrangements that will apply to all four service
sectors.

3.6.1 RESIDENTIAL PREMISES RATE ARRANGEMENTS

The City will maintain a  rate structure that includes an integrated fee for collection

that covers solid waste , recycling, and green waste for R esidential Premises . The
current volume -based rate structure will be continued. Therefore, t he Collector will
be required to provide the residents with the container s they subscribe to; to service
such containers; and to properly bi Il for the level of service requeste d.

3.6.2 MuLTI-FAMILY & COMMERCIAL RATE ARRANGEMENTS

The City will maintain a rate structure that includes an integrated fee for collection

that covers solid waste. A volume -based rate structure will be used. The City will
continue to allow open -market competition for recyclable materials for which net
payment is rendered by Collector to generator.

The City will establish separate, volume -based rates for recycling collection services.

Customers will be encouraged to vo luntarily participate in recycling collection and will
be required to pay a fee for recycling collection  services based on subscription levels.

3.6.3 CiTY FACILITIES

City facilities wildl be provided all collection se
t hat the cost of these services wildl be recoverec
charged to residential premises, multi -family premises, and commercial customers.
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3.7 PUBLIC EDUCATION

Collector shall be responsible for ensuring that its customers consis tently receive a high
level of customer service and responsiveness. Collector shall prepare an annual public
education plan and meet with the City to review the plan. The City and Collector shall meet
quarterly to discuss all outreach materials and implem entation of the outreach strategy.
Collector is responsible for additional public education activities as specified below, and
Collector must disclose all costs associated with the activities in its cost proposal.

3.7.1 CITY OF LOS ALAMITOS RESPONSIBILITIES

The City of Los Alamitos will collaborate with, review and approve the Coll ector 6 s
implementation of the public education and outreach campaign . The Collector will

fund all aspects of the new services Kkick -off public education campaign.

Development of the public education and outreach strategy implementation schedule

will be collaborative process with Collector and City.

Throughout the term of the Agreement, the Cityéo
public education activities shall include, but not b e limited to, the following:

1. Distribution of public education to residential, commercial, and institutional
generators with a broad focus on waste prevention, reuse, recycling,
environmental purchasing preferences, hazardous waste, electronic waste, and
universal waste management.

2. Preparation and distribution of a newsletter for all single -family and m ulti -family
residents at least four (4) times annually.

3. Preparation and distribution of an electronic newsletter for businesses and multi -
family property  managers.

3.7.2 COLLECTOR @ RESPONSIBILITIES

Collector will be required to provide the following services:

1. Distribute public education and outreach materials during roll -out of the new
collection services program. This will entail distributing program lit erature with
delivery of new carts and bins to all customers at inception of the new program.

2. Actively collaborate with the City on the public education strategy and
development of materials to support roll -out of new collection services.

3. Distribute public  education and outreach materials to new customers during the
term of the Collection Agreement.

4. Provide public education and promotional materials to M ulti - Family accounts at
inception of the new program and during the term of the Collection Agreement.

5. Deliver set -out correction notices during the term of the Collection Agreement.

6. Staff a booth at local public events and distribute promotional and educational
materials.
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7. Insert with its bills  inserts produced by the City.

Proposers must provide samples of pu blic education and outreach materials, which

were used in other programs; particularly those related to single -stream recyclable
materials collection programs. Proposer must plan on developing the following public
education materials and include a budget (i.e., including all aspects of production

and distribution costs) and detailed description of each:

1. Annual holiday tree recycling notice ( Residential a nd Multi -Family solid waste bill
insert)

2. Annual reduce holiday packaging notice ( Residential a nd M ulti -family solid waste
bill insert)

Proposer must provide its proposed budget and schedule for all of the initial program
roll - out activities and for annual ongoing public education and outreach materials and
activities.

3.7.3 STAFFING

Collector will be require d to have a management level employee on staff to serve as
the Public Education Manager. Proposer must include the following in its proposal:

1. This party will serve as a liaison to the City for the planning, coordination, and
review of all public education and outreach materials and efforts.

2. The person or persons responsible for developing public education strategies and
preparing public education materials (if an outside consultant is to be used,
identify the consultant and include a brief description of t he consultant 6:
gualifications and years of experience).

3. A description of Collector 6 s experience preparing mul tilingue
materials.

3.7.4  MEETING REQUIREMENTS

The Public Education Manager is required to meet quarterly, and more frequently if
necessary, with City staff to review public outreach activities.

3.7.5 REPORTING REQUIREMENTS

Collector is required to prepare monthly and annual public education activity status
reports. The annual reports will, in part, summarize the prior 12 months a nd also
contain adjustments to current and ongoing event calendars.

3.8 CUSTOMER SERVICE

Collector is responsible for ensuring that all staff and customer service representatives

maintain a professional and courteous demeanor. Collector shall be responsib le for all
employee interactions with customers. Collector is required to ensure that its customers are
consistently treated courteously and are presented with timely, responsive and thorough
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solutions to problems and requests for information. City of Los Alamitos and Collector shall
meet monthly to discuss compliance with the customer service standards denoted in the

Collection Agreement. To ensure that customers in the City of Los Alamitos obtain
competent, professional and courteous customer service, Proposer shall submit a Customer
Service Operations Plan. The Customer Service Operations Plan shall include, at a
minimum, the following sections:

1. Recycling Hotline/Call Center

2. Website

3. Customer Information System

4. Staffing

5. Commercial Customer Service

Prop oser must provide a detailed description of each section of the Customer Service
Operations Plan.

3.8.1 CUSTOMER SERVICE CALL CENTER

Collector is required to operate a customer service call center that will serve as the

primary telephone point of contact and information for all services. The customer
service call center hotline is required to be staffed live during regular business hours

(i.e., Monday through Friday 8:00 a.m. to 5:00 p.m. and Saturday 8:00 a.m. to

noon). In addition, the customer service call center will offer bilingual customer
service by employing customer service representatives with English - and Spanish -
language capabilities. Additional customer service call center standards are included

in the Collection Agreement . Proposer must pr ovide one (1) example and describe

its experience with operating a customer service call center.

1. Describe where the customer service call center will be located; if the call center
is new or existing; and if the calls for other operations will be handled b y the
same call center.

2. Identify the name, type of equipment, and software used to maintain customer
service information.

3. Indicate if the system is a new system that the company has not used elsewhere;
if the system is currently used on a company -wide basis; or if the system is used
by the company for select jurisdictions. Identify for which jurisdictions the
system is used by the company.

3.8.2 CALL CENTER STAFFING

Proposer shall identify the number of customer service representatives (CSRs) , their
job functions, and number of hours per week that will be devoted to customer

service. Proposer must provide its rationale for the proposed staffing level. Describe

the work schedule of the CSRs. Provide the number of CSR supervisory staff and
describe t heir responsibilities. Proposer must describe its training strategy for CSRs

and CSR supervisory staff.
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3.8.3 WEBSITE

Collector is required to maintain an up -to - date website that will serve as the primary
web -based point of contact and information for al | services. Collector will be required
to update the website monthly, and more frequently if necessary. In addition, the
website will be required to offer the ability to schedule services such as, but not
limited to:

1 On-line bill payment at no additional charge,

1 On-call bulky items collection,

1 Extra solid waste pick -ups,

1 Service changes,

1 Cancellations, etc. , and

I The ability to document and resolve complaints

Proposer must describe how the website will allow customers to submit inquiries or
complaints, re quest new service or change in service, and request on -call clean -up
services. In addition, proposer must explain if it plans to manage the website with

in-house staff or if a subcontractor will be used. Proposer must disclose the
subcontractor that will be used.

3.8.4 CUSTOMER INFORMATION SYSTEM REQUIREMENTS

Collector is required to use a customer information system with software applications
capable of documenting all correspondence between Collector and customers, and
any other applicable service or cu stomer contact information. Proposer must also
provide a description of the capabilities of the software system to create summary

reports.

3.85 REPORTING

Describe how City of  Los Alamitos will have direct access to the following:
1. Customer service logs an  d reports
2. Customer service records

3. Although it not required to do so, explain if the Collector is able to provide a
di rect interface with el ectronic customefrydservic
terminal or website

Proposer shall provide a description of Collector s customer service goal s
cust omer service goal s ar e measur ed wi t h regar
responsiveness, accuracy of responses, and quality of collection service. Identify

specific performance goals or targets that are tracked.

Proposer shall provide a description of the contents of monthly and annual reports
related to customer service. Include examples of three (3) reports for each time
frame that were submitted to other jurisdictions.
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3.8.6 COMPLAINT RESOLUTION

3.8.6.1 Communication

Expl ain how communications wi || occur bet ween co
minimum feedback loop between customer service, billing, collection operations, and

recycling staff. Describe how the customer service information system interfaces

with routing  and billing systems.

3.8.6.2 Resolution Process

Explain the process for resolving complaints, specified time periods for resolving
complaints, responsibility for resolving complaints, and final resolution. This
description shall explain procedures to sat isfactorily respond to, record, and report
common customer complaints such as: missed pick -ups (i.e., both individual
accounts and multiple accounts on whole blocks or along a section of a street); spills

and litter resulting from collection; collection sc hedule changes; broken or missing
containers; improperly prepared set -outs; noise complaints; traffic and sidewalk
obstruction during collection; and safety around collection vehicles during operations.

3.9 BILLING REQUIREMENTS

Collector will provide billi ng services to all customers for all service levels:

3.9.1 SuUBMITTAL REQUIREMENTS

Proposers shall submit the following:

1. Sample customer billings and a listing of jurisdictions where proposer currently
provides billing services, including a contact name an d phone number.

2. Description of its procedures for dealing with customer service, with regard to
customer billing demands, during the transition and throughout the term of the
Collection Agreement.

3.9.2 BILLING SERVICE REQUIREMENTS

The billing service req  uirements are summarized below.

1. Annual Billing Audits . The Collector will be required to conduct annual b illing
audits of all Commercial , Residential and M ulti -family customers , with the City
maintaining the right to engage a third party for an independe nt audit of the

results of the billing audit.

2. Access to Billing Records . The City or selected representatives shall be allowed
access by Collector to billing records in electronic format at any time, upon one
business day notice.

3. Annual Rate Notification . Collector must annually, within 60 days prior to the
effective date of a rate change, prepare and distribute a notice to each customer

setting forth the Collectordéds rates, annual hol i
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offered, and a general summary of servi ces required to be provided and optional
services that may be furnished by Collector. Notice may be included with billings
or may be included as part of the Collectorés pu
Section 3.7.

4. Residential Premises . The City may choose to continue billing of Residential

Premises through a billing agent . However,t he Collector shall propose an option

to bill all Residential Premises directly on a quarterly basis, in advance. If the

City chooses this option, a Il bills mustcarryadu e dat e, not Adue wupon r
Bill mu st be itemized, but may not designate th.
attributable to the franchise fee as a separate item. Customers may, on an

individual basis, request annual payment schedules, and Collector wi Il work in

good faith with individual customers to reasonably satisfy such requests.
Collector will have the right to bill and collect for its services in advance of the

rendition of services but shall refund any unused portion equal to two months or

more of the amount collected in the event of disruption, revision, or termination

of the services, or when residential premises are vacant for at least a two -month
period and prior written notice of such vacancy has been given to the Collector.

5. Multi -Family an d Commercial Billing . Bills must be itemized by type of service,
but may not designate that portion of a cu
franchise fee as a separate I|line item. Al |
upon receipt.o ICall Icusteraets airectlyvaonlal monhly basis, 30
days in advance. To start service, new customers will pay a pro -rated first
mont hds service in advance.

6. Roll-Off Box and Temporary Bin Customers . For individually serviced Customers
who request roll -off box (including temporary bin) service, the Collector will
accept major credit cards for payment. Individually serviced customer s who do
not use credit cards may be required to post a security deposit or to pay on a
fiCash on Del i veryo ( C. Ootlier foll -bfeleox sustomersF the al |l
Collector will invoice monthly or semi -monthly in arrears with payment due within
15 days from the invoice date.

7. Automated Billing Payment . Contractor shall make available to all Customers an
automated billing and paymen t system at no additional charge. This system
should be website based and allow customers to view and pay bills through
Contractorés website. Through the Contractorés v
to cease paper billing and receive all bills through e -mai | and/ or Contract
website. Contractor will ensure that the electronic billing and payment website
conforms to industry -standard practices for electronic commerce security.
Contractor must ensure that these customers are compiled in a list to ensure that
billing inserts are mailed directly. Contractor shall promote the website -based
billing and payment system on all paper bills sent to Customers.

3.10 COLLECTOR IMPLEMENTATION PLAN

Proposer shall provide a detailed implementation plan describing t he Collector6s approach to
facilitating a smooth transition for all the collection services. The plan must clearly describe

the companyds ability to i mplement the services in acc
in Table 1.4.1 of this RFP. This descrip tion should include, but not be limited to:

February 3, 2010 28 City o f Los Alamitos , California



Request For Proposals For Integrated
Solid Waste Management Services Section 3 - Scope of Requested Services

1. A timeline showing the duration and completion date of major milestone events such
as vehicle purchase and testing; container purchase, assembly and distribution;
personnel hiring and training; customer service a nd billing database development
and implementation; administration; public education; corporation yard acquisition
and development (if necessary); etc.

2. Assumptions regarding the participation of City staff

3. Expectation of cooperation with current Collector regarding routing, billing and other
factors.

4. Identification of common problems that can occur in service initiation and strategies
for preventing or managing such problems.

5. Procedure for residential and commercial customers to select container size(s) and
service frequency.

6. Contingency plans for all aspects of implementation.

3.11 POTENTIAL COLLECTION IMPACTS

Each proposer shall provide the information required in this Section.

3.11.1 VEHICLE IMPACTS

Describe how the vehicles will comply with the Solid Waste Collection Vehicle rule
adopted by the California Air Resources Board on September 25, 2003 , that requires
the implementation of diesel particulate matter control measure s for collection
vehicle diesel engines . | nclude a description of the specifi ¢ control measures to be
used and schedule for compliance.

3.11.2 ALTERNATIVE FUEL VEHICLES

The California Air Resources Board (CARB) has, over the last decade, begun a
practice of regulating the emissions from vehicle fleets that regularly operate in

serv ice of the public (e.g., city fleets, transit fleets, solid waste fleets, etc.). Some of

these regulations have required the use of alternative fuel rather than standard

diesel fuel. Based on this trend of regulation, it is likely that there will be furt her
regulations restricting vehicle emissions from these fleets. It is not currently known

what regulations will be adopted, which technologies will be favored, or what fuel

alternatives will be readily available and cost - effective upon commencement of th is
contract.

The City specifies neither the technology nor the fuel type, but requires that
residential cart collection and commercial bin collection vehicles be fully compliant

with South Coast Air Quality Management District (S CAQMD) requirements and
California Air Resources Board (CARB) regulations throughout the term of the

contract.
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3.13 OTHER REQUIREMENTS

3.13.1 ADMINISTRATIVE FEE

Within seven days of  execution of the new exclusive Collection Agreement,  the new
Collector will remit a one  -time paymen tto the Cit y of Los Alamitos in the amount of
Eighty Thousand Dollars ($ 80,000 ) to reimburse the City for its staff time and out  -of-
pocket costs incurred in awarding this franchise

3.13.2 RATE ADJUSTMENT REVIEW FEE

An application for adjustment of rates shall be accompanied by a Rate Adjustment

Review fee, in the amount of Five Thousand Doll ars
expenses in reviewing the application. The Cityéobs
Review fee shall give rise to any inference that City will grant any Rate Adjustment.

3.13.3 COLLECTOR AUDITS

Beginning on January 1, 2011 , and on January 1 ' each year thereafter, the

Contractor shall make payments to the City in the amount of Ten Thousand Dollars
($10,000) to fund  solid waste r elated studies Collector audits as the City determines.

The City will use the funds to contract with an independent consultant to conduct

Waste Audits to identify source reduction and recycling programs at businesses and

multi -family developments for imple mentation by the Contractor; Service Audits
including billing, fee payments, gross receipts, tonnage, and verification of cost
components used in the rate adjustment formula and verification of diversion rates.

Waste audits shall be consistent with the re  quirements of the California Integrated
Waste Management Board Division Study Guide Final Draft

The $ 10,000 annual contribution will be increased annually, starting in rate year
three, by the percentage change in the Consumer Price Index, calculated in
accordance with  the provisions of the Draft Agreement.
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SECTION 41 RFP POLICIES, CONDITIONS, AND PROCESS

41 RIGHTS RESERVED BY THE CITY OF LOS ALAMITOS

The City of Los Alamitos reserves the right, in its sole discretion, to pursue any or all of the
followi ng actions in regard to this RFP process at any point in the RFP process

1 Issue addendaand amend the RFP;

1 Request additional information and/or clarification from proposer;

1 Extend the deadline for submitting proposals;

1 Allow for the timely correction of errors and /or waive deviations;

1 Withdraw this RFP;

9 Disqualify proposals that do not fully comply with the requirements detailed in
this RFP, its attachments, addenda, or clarifications;

91 Disqualify incomplete proposals; proposals containing errors, incons istencies,
false, inaccurate or misleading information; proposals submitted after the
deadline; or proposals with other process or content errors or deficiencies;

1 Reject all proposals ;

1 Amend the Collection Agreement ;

T Amend the Cityds ;Municipal Code

1 De whe ther proposers are qualified ;

1 Award a proposal based on a combination of its qualitative and quantitative
attributes;

I Take other actions the City deems are in the best interest of the City, its
residents and businesses ;

1 Negotiate changes in the services pr oposed and/or described in the RFP or to

incorporate other programs.

February 3, 2010

31 City o f Los Alamitos , California



Request For Proposals For Integrated
Solid Waste Management Services Section4 - RFP Policies, Conditions, and Pr ocess

4.2 GENERAL RFP AGREEMENTS

This RFP shall not be construed by any party as an agreement of any kind between the City
of Los Alamitos , Collector (s), and other parties.

This RFP does not obligate the City of Los Alamitos to accept any proposal, negotiate with
any proposer, award a Collection Agreement, or proceed with the development of any
project or service described in response to this RFP. The City has no obligation to
compensate any proposer for its expense of preparing its proposal and participating in this
procurement process.

Pl ease note that the Cityds procurement of I ntegrated
not subject to State or local public bidding laws, and the City does not intend to cause the
current RFP process to become subject to such public bidding laws or regulations.

Unless Proposer takes specific exception in accordance with the procedure set forth in

Section 5. 6, submission of a proposal shall constitute acknowle dgment and acceptance of all

the terms and conditions contained in this RFP and Collection Agreement including all

addenda or amendments issued by the City of Los Alamitos as per the schedule provided in

this RFP. Submittal of a proposal signifies propose rés commitment to provide th
services if selected. In addition, all aspects, conditions and components of proposals

submitted shall be valid for two years. Proposals may not be altered after submittal, except

in response to t herclaificatpros r equest f

The City shall have the right (but not the obligation) to perform a review of each proposer's

ability to perform the work required. Each proposer must agree to cooperate with such a

review. Such cooperation by proposer shall apply to th e verification of the proposer's
capability and experience in the provision of services and any other component of work that

may be required under this procurement.

The City, and its consultants, will be conducting reference checks on proposers that will
involve contacting municipalities currently or previously served by proposer, as well as

contacting regulatory agencies involved in oversight of proposer & facilities. In addition, the

City, or its consultants, may research proposer & past performance by r  eviewing litigation
history, regul atory actions, hi ghway driving records,
submi ssion of a proposal shall constitute an agreement

4.3 CODE OF CONDUCT

With the goal of conducting the RFP process with transparency and integrity, all Participants

are required to abide by the Code of Conduct defined below . The goal of the Code of
Conduct isto seta standard whereby  the RFP participants and City Council members refrain
from private cont act during the RFP process and avoid any contact or gifts that could taint
the process.

To accomplish this goal,t  he Code of Conduct prohibits private ( Ex Parte ) communication by
participants with City Council members ; prohibits giving any gift or monetary compensation
to a City Official or City staff member or consultants; and prohibits collusive activities with

other potential proposers.

The Code of Conduct is defined as follows;
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From February 3, 2010 and prior to the City of L os Alamitos C ity Council se lection of
Collector or May 3, 2010 whichever comes later, City Council Members will not engage in
any verbal or written communications (ex parte contacts) with any Proposer (defined as any

entity or individual involved in making a submittal to the City of L os Alamitos in response to
the RFP process to select a Collector for the collection and processing of solid waste,

recyclable materials and green waste concerning any matter related to the RFP process or
Collector Selection process, except in the cour se of a legally noticed meeting of the City
Council, or any subcommittee of the Council, or in conjunction with an ex parte contact

arranged by and involving the City staff and/or consultants. If any such unauthorized ex
parte contact occurs, the Council member shall disclose its occurrence at the next meeting

of the City Council  immediately following the ex parte contact.

The City has the right to disqualify the proposer from this RFP process for failure to abide by
the Code of Conduct. It is understood that this Code of Conduct is in addition to any other
applicable state or local regulations that apply to the conduct of the City Council.

44 PROPOSAL SUBMITTAL P ROCESS

Proposer shall follow the proposal submittal process as outlined below.

441 STEP ONET SUBMISSION OF WRITTEN QUESTIONS

City directs proposer to submit all questions and requests for information in writing
directly to Sloan Vazquez, LLC . The deadline for submitting written questions is
February 16, 2010.

Email questions to:  info@sloanvazquez.com

4.4.2 STEP TWO T MANDATORY PRE-PROPOSAL MEETING

The mandatory pre - proposal meeting will be held at Los Alamitos  City Hall located
at 3191 Katella Ave., Los Alamitos, CA. 90720 , on February 16, 2010 at 10:00
A.M. Attendance at this meeting is mandatory. The City of Los Alamitos will NOT
accept proposals from proposer s who did not attend the pre -proposal meeting.

Written responses to written  questions submitted by the February 16, 20 10,
deadline will be distributed by February 26, 2010 to all eligible proposers (those
companies that attended the mandatory pre -proposal meeting ).

Proposers are encouraged to prepare and pose questions at the pre - proposal
meeting. P reliminary oral  responses to questions will be provided at the discretion of
the City staff at the pre -proposal meeting. Written responses to questions raised at

the pre -proposal meeting will be distributed by  February 26,20 10. Inthe event of
any inconsistencies betw een oral responses provided at the pre -proposal meeting
and written responses subsequently issued, the written responses must be used for

the purpose of preparing proposals.

4.4.3 STEP THREE T PROPOSAL SUBMITTAL

Proposer shall submit one (1) boun d, fully executed original, nine (9) bound copies,
and one (1) un -bound copy of the complete proposal [a total of eleven (11 )
documents ]. In addition, a computer disk containing an electronic copy of the
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proposal either in PDF format or in Microsoft Word , and all completed proposal forms
(i.e., those provided in Attachment 7. 2 of the RFP), in Microsoft Excel formatted for a

PC, shall be submitted in a sealed package. Proposals must be printed on
paper . All pages shall be consecutively numbered ; although , each section may start
with a new page number if proceeded with the section number (e.g., Page 2 -1 for

the first page of Section 2)
The package shall be clearly labeled:

PROPOSAL FOR CITY OF LOS ALAMITOS FOR THE PROVISION OF
INTEGRATED WASTE MANAGEMENT SERVICES

FROM:

Name of Proposer :
Address:

Contact Person:
Telephone Number:
Fax Number:

E-mail:

The proposal may be mailed or hand delivered to:

City Clerk

City of Los Alamitos
3191 Katella Ave

Los Alamitos , CA 90720

All proposals must be r eceived by 4:00 PM. on March 19, 2010 . Proposals
received after this time and date may be rejected. Postmarks will not be accepted as
proof of receipt.

Each proposal must be accompanied by security made payable to the City of

Los Alamitos in the amount o f $100,000 and in the form of a certified check,
cashierds check, ©hesdouritg shab lmedubmitted with the proposal in

a separate, clearly labeled envelope. The purpose of the s ecurity is to guarantee
that the successful  Collector will execu te a Collection Agreement with the City . If the
selected Collector does not execute a Collection Agreement within 30 calendar days
after receiving notice of the award of Collection Agreement, the City of Los Alamitos
shall keep the s ecurity to offset the potential cost associated with identification of an
alternate service provider(s) and schedule delays. Checks and bonds will be
returned to all  proposers no later than ten ( 10) calendar days after  the City has
executed a Collection Agreement with the succ essful Collector .

444 STEP FOUR T CLARIFICATION OF PROPOSAL INFORMATION

Proposer may be asked to clarify information through written communications and

interviews or during site visits of each proposer 6s of fi ces, customer serv
corporation yar d and maintenance facilities, and disposal, transfer, and processing
facilities. The clarification process may be performed by City staff and/or their

consultants.

February 3, 2010 34 City o f Los Alamitos , California



Request For Proposals For Integrated
Solid Waste Management Services Section4 - RFP Policies, Conditions, and Pr ocess

4.45 STEP FIVET PRESENTATION TO CITY OF LOS ALAMITOS

One or more proposer s may be invited to present their proposals to the City and its
designated representatives . Invitations to make present ations will be based o n
evaluation of the proposals.

4.4.6 SCHEDULE

The schedule of events presented in this Section is summarized in Table 1.4.1 in
Section 1 - Introduction

4.47 PuBLIC RECORD

All correspondence with the City including responses to this RFP will become the
exclusive property of the City and will become public records under the California

Public Records Act (Cal. Government Code Section 6250 et seq .) All documents that
are sent to the City will be subject to disclosure if requested by a member of the

public. There are a very limited number of narrow exceptions to this disclosure
requirement.

Therefore, any proposal which contains langu age purporting to render all or
significant portions of their proposal AConfidenti a
fails to provide the exemption information required as described below will

automatically be considered a public record in its entiret y and shall be disclosed to

the requesting party without further consideration or notice.

The City will not disclose any part of any proposal before it announces a
recommendation for award, on the ground that there is a substantial public interest

in not d isclosing proposals during the evaluation and negotiation process. After the
announcement of a recommended award, all proposals received in response to this

RFP will be su bject to public disclosure.

Proposers that hold that portions of their proposal ar e exempt from disclosure under
the Public Records Act must mark the portions considered as such and state the
specific provisions of the Public Records Act which provides the exemption as well as

the factual basis for claiming the exemption. Do not mark t he entire proposal as
ficonf i de mhe City wib attempt to maintain the confidentiality of documents so
marked but will not guarantee to do so.
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SECTION 51 SUBMITTAL REQUIREMENTS

This Section i ncludes the required proposal outline and a description of the specific
information proposers must include . Proposer must provide the information specified in this
section as part of its proposal . Failure to provide all the required information may be

grounds for rejection of a proposal.

Proposer should not n eed to re state the service requirements listed in the RFP and the
Collection Agreement in their proposal. However, proposer is requested to focus on
describing how its plans to provide the services with regard to routing strategies, collection

methods, an d equipment selection. Furthermore, if a proposer has presented information for

one type of service that is the same for another type of service, proposer can refer to its

previous description rather than re stating the discussion. For example, if resident ial solid
waste and recyclables collection vehicles are the same, the vehicle description can be

provided once for the solid waste service and then referenced for the recyclable materials

collection service.

5.1 PROPOSAL OUTLINE

Proposer shall present  its proposal in accordance with the outline provided in Table 5.1-1.
The RFP sections that specify information to be provided by proposer for each section of its
proposal is included in Table 5.1 -1. Additional information or data relevant to the proposal

is optional and must be included by proposer as proposal attachment s.
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Table 5.1-1: Proposal Outline

Reference RFP
Section
i. Title Page N.A.
. Cover Letter 5.2
iii. Table of Contents N.A.
ES Executive Summary 5.3
1. Company Description 5.4
A. Business Structure 5.4.1
B. Collection Experience 5.4.2
C. Service Initiation Experience 5.4.3
D. Existing Customer Service Systems 5.4.4
E. Key Personnel 5.4.5
F. Past Performance Record 5.4.6
G. Financial Information 5.4.7
2. Proposal for R equested Collection Services 3.0
A. Residential Premises Core Services 3.11
B. Residential Premises  Optional Services 3.1.2
C. Multi -Family Premises Core Services 3.21
D. M ulti - Family Premises Optional Services 3.2.2
E. Commercial Core Service s 3.3.1
F. Commercial Optional Services 3.3.2
G. City Facilities Services 3.4.1
H. Solid Waste Disposal Plan 3.5.3
|. Public Education 3.7
J. Customer Service Operations Plan 3.8
K. Billing 3.9
L. Implementation Plan 3.10
M. Potential Coll ection Impacts 3.11
N. Additional Information 5.9.2
3. Exceptions to the RFP and Collection Agreement 5.6
4. Price Proposal 5.8
5. Other Proposal Forms 5.9
B. Anti - Collusion Affidavit 5.9.1
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5.2 COVERLETTER

The cover letter shall clearly identif y the legal entity or entities submitting the proposal and
state whether each entity is a sole proprietorship, partnership, corporation, or joint venture.

The cover letter shall be signed by the designated representative authorized to bind

proposer and mu st acknowledge receipt of all RFP addenda issued, if any . The cover letter
must state that the proposer is ready, willing and able to perform the services as proposed.

5.3 EXECUTIVE SUMMARY

Proposer shall provide an executive summary to introduce its prop osal; present its strategy
and costs; and highlight unique aspects of its approach to servicing the City of Los Alamitos .

5.4 COMPANY DESCRIPTION

54.1 BUSINESS STRUCTURE

Proposer shall include the following in its proposal:
1. Confirm that proposer is auth orized to do business in California.

2. ldentify the legal entity that would execute the Collection Agreement. State
whether each entity is a sole proprietorship, partnership, corporation, or joint
venture. Describe in detail the relationship of the propose r to the executing
entity. If the proposer is a joint venture, describe where the entities have
collaborated before.

3. State the number of years the entities have been organized and doing business
under this legal structure. Proposal must include all the n ames of companyos
(and executing entities6 if di fferent than comp:
greater than a 10% holding and creditors owed a debt greater than 10% of the
company's total assets.

4. Proposer shall describe all services to be performed by s ubcontractors, and
identify each subcontractor by name. Proposer shall describe any current or past
working relationship with the subcontractor(s) in the past five (5) years.

542 COLLECTION EXPERIENCE

Proposer must describe its experience serving jurisd ictions in California (preferably
serving jurisdictions of similar or larger size and similar demographics to Los
Alamitos ). Proposerés description for each comparabl e

1. The name of the jurisdiction where the services were provid ed, commencement
date of services and term of the agreement;

2. The service provided (e.g., solid waste collection, recyclable materials, green
waste collection, and other unique collection programs such as those for e -waste,
u-waste, or household hazardous w aste experience );
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3. The name, address, and telephone number of the jurisdiction representative
responsible for administering the agreement; and

4. The number of residential (i.e., specify Residential and M ulti -family) , commercial
(i.e., specify cart, bin, roll -off and other) and City (or other) customers served;
tons collected, diverted, and disposed; and type and number of vehicles
dispatched per day for each of the services provided.

543 SERVICE INITIATION EXPERIENCE

The City of Los Alamitos is interestedin | earni ng about each proposer6
with service initiations that are comparable in size and scope to the services

described in this RFP,  especially, the implementation of new Collection Agreement s in

which the proposer replaced the existing Collect or. Include a minimum of three

reference projects for which the proposer has initiated a new collection contract
and/or new collection services. For each reference program, the description shall
include:

1. The name of the jurisdiction where the services w ere provided and
commencement date and term of the agreement;

2. The service initiation performed (i.e., initiation of a new Collection Agreement ,
implementation of single -stream recyclables collection, implementation of
automated collection, universal roll -out/distribution of recycling service to all

multi -family and commercial accounts, and length of time to complete);

3. The name, address, and telephone number of the jurisdiction representative
responsible for administering the agreement;

4. The number of reside ntial and commercial customers served, tons collected, tons
diverted, tons disposed, and type and number of vehicles dispatched per day for
solid waste, recyclable materials, and organic material services;

5. Description of how the company handled the specifi c requirements for the
procurement of vehicles and personnel; training of personnel; billing and fee
collection services; determination of routes and operating procedures; delivery of
containers; public education; and the preparation of procedures to ensur e a
smooth transition from one company to another and one type of service to
another, use of recycled content carts; and

6. Identification of problems that occurred during the initiation of the new contract
and solutions implemented to solve the problems.

544 EXISTING MANAGEMENT & CUSTOMER SERVICE SYSTEMS

Proposer shall describe the management systems and customer service systems its
company uses to manage inquiries and complaints received from residential and
commercial customers. If the proposer uses different systems for different
communities, then the proposer shall provide a separate description of no more than

three systems. The description of the management systems and customer service

systems shall include, at a minimum:
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1. The name, type of equipm ent, and software used to maintain routing and
customer service information.

2. Management procedures for managing inquiries and complaints and procedures
used to minimize complaints (e.g., missed pick -ups, noise, spills, etc.).

3. Description of system capabi ity and/or procedures to ensure timely accessibility
of information by jurisdictions served.

4. Descri ption as to whether individual call centers are established for each service
area or if customer calls are handled by a centralized call center and identif ication
of the location of call centers.

5. Indicat ion as to whether the system is used company -wide or for select
jurisdictions (listing which jurisdictions).

6. Description of how the customer service information interfaces with route data
and billing data.

7. Description of procedures used to satisfactorily respond to, record, and report
common customer complaints such as: missed pick -ups; spills and litter resulting
from collection; collection schedule changes; broken or missing containers;
improperly prepared s  et-outs; noise complaints; traffic and sidewalk obstruction
during collection; and, safety around collection vehicles during operations.

8. Descri ption of how the company measures customer service with regard to the
cal l centerds responsi V¥ espenses, aaweltas the quality afcy o
collection service. ldentify specific performance metrics or targets your company
tracks. Provide actual reports for at least three jurisdictions that document the
actual performance level against your targets inclu ding, at a minimum, average
hold times of the customer service call center and missed pick -ups.

9. Identify if the company has a website that its customers use to obtain customer
rates and service information, and to submit inquiries or complaints. Provide
website address, if applicable.

545 KEY PERSONNEL

Provide an organization chart for key personnel and job descriptions indicating the
qualifications and experience of key personnel the proposer would assign to:

1. The transition team; and

2. The ongoing managem ent of the services provided under the Collection
Agreement.

Specify the amount of time each individual will be dedicated to provide the services
specified in the Collection Agreement. Provide names, and phone numbers of
municipal references that have wor ked with the key proposed management team
members. At a minimum, key personnel shall include the chief executive officer

(CEQ), chief financial officer (CFO), president, vice president, general manager,
operations manager, customer service manager, mainte nance manager, and public
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education specialist or other personnel with similar titles. If specific individuals have
not been identified for one or more positions, provide the job description and hiring
criteria that will be used to select the individual.

54.6 PAST PERFORMANCE RECORD

1. Criminal Proceedings. Describe any criminal proceedings in which proposer, any
affiliate of the proposer, and/or any director or officer of the proposer or affiliate
(with respect to their actions in such capacity), and any i ndividual identified as
Key Personnel in the Proposal has been named as a defendant that are either
currently pending or were concluded within the past five (5) years. For each
proceeding, provide the name of the case, the court in which it was filed, the
docket number, and the disposition.

2. Civil Litigation . Describe any lawsuit in which the proposer or any affiliate of the
proposer has been named as a defendant or cross -defendant, either currently
pending or were concluded within the past five (5) year s. For each lawsuit,
provide the name of the case, the court in which it was filed, the docket number,
and the disposition. Lawsuits which involved only claims for personal injury or
property damage arising from vehicle accidents which resulted in defens e verdicts
or in judgments against defendant, or settlements, of less than $10,000, need
not be disclosed.

3. Administrative Proceedings. Describe any administrative proceedings involving
the proposer or any affiliate initiated by federal, state or local reg ulatory agencies
(including, by way of example, the United States Environmental Protection
Agency, the California Integrated Waste Management Board, the California
Department of Motor Vehicles, the California Department of Industrial Relations,
the State W aste Resources Control Board or any regional water quality control
board) that are either currently pending or were concluded within the past five
(5) years. For each, provide the name of the agency, the office or district in
which the proceeding occurred , the nature of the proceeding, the disp osition , and
the amount of any fines or penalties assessed.

4. Payment of Liguidated Damages . List each jurisdiction in California (e.g., city,
county, special district, or JPA) which assessed liquidated damages agains t the
proposer or any affiliate of the proposer within the past five (5) years in an
amount greater than $50,000. For each jurisdiction list the amount of liquidated
damages paid and the event initiating contractual liability for liquidated damages.

5. Work Safety . For the proposer, and any affiliate of the proposer, provide
information detailing its worker safety record for the past five (5) years. The
information shall include employee safety metrics commonly used in the industry
including but not limited to the number of hours lost for individual injuries per
empl oyee and workerds compensation insurance rat.i

6. Customer Service. For the proposer, and any affiliate of the proposer, provide
information detailing deficiencies in compliance with contractuall y stipulated
customer service requirements for the past five (5) years. The information shall
include a description of the areas of customer service that were not complied
with, the duration and scope of the non -compliance, and how the Collector
addressed and/or resolved the problems.
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Proposers may limit information requested in Items 2, 3, 5 and 6 to civil lawsuits,

administrative proceedings, worker safety records, and customer service deficiencies

to those arising out of theepdopoperdsi qdmandand sf ad
California.

54.7 FINANCIAL INFORMATION

1. Financial Statements . Submit financial statements for the most -recently
completed fiscal year for the legal entities that would execute the Collection
Agreement described in  Attachm ent 7.4 . If proposer is a new entity, the proposal
must include statements from the majoritWwl ownersbd
such statements are to be prepared in accordance with Generally Accepted
Accounting Principles applied on a consistent ba sis and shall include a statement
by the chief financial officer of the entity described in  Attachment 7.4 that there
has been no material adverse change in such condition or operations as reflected
in the submitted balance sheet and income statements sinc e the date on which
they were prepared.

2. Financing Plan . Describe the plan for financing all capital requ irements (i.e.,
those listed on Cost Proposal Forms Attachment 7. 2 in a "Sources and Uses of
Funds" format, which describes the sources of required c apital (e.g., banks,
leasing companies, cash reserves, etc.) and uses (e.g., property, trucks,
equipment, containers, reserves, etc.). Attach supporting documents (e.g.,
commitment letters from banks or leasing companies) that demonstrate your
ability to  implement the financing plan.

3. Surety . Each proposal must be accompanied by surety made payable to the City
of Los Alamitos in the amount of $100,000 and in the form of a certified check,
cashierds check, or bid bond.

4. Performance Bond . Demonstrated abilit y to secure a performance bond

5.5 GENERAL SUBMITTAL RE QUIREMENTS

Proposer shall describe how it plans to perform the collection services requested in Section

3 of this RFP and described in the Collection Agreement. Information must separately

address al | four service sectors: Residential , Multi -family , Commercial, and City Facilities.
Proposer must explain any differences in the method of delivering the services, equipment

used, and containers to be provided. The description shall also note differences in terms of
routing strategies, collection methods, vehicles, collection crew size, etc. In addition,
proposer must describe in detail why its technical approach to the services was chosen .

Proposer shall include, at a minimum, the following:
1. Routing str ategy and productivity assumptions for Residential , Multi -Family and
Commercial; discussion of route productivity assumptions (in terms of single -family

accounts per route per day and commercial lifts per route per day)

2. Collection methodology (e.g., autom ated, semi -automated, one - or two -person
crews, etc.)
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3. Number of and description of the collection vehicles to be utilized (e.g. vehicle
description, manufacturer and model number, cost, capacity, age, lease or ownership
arrangements, etc.). New vehicles are required for residential and
commercial collection services . New or u sed vehicles may be used for on -
call clean -up services, roll -off box service, and support vehicles

4, Manufacturerds specifications o fNewcGamstshalbeer s t o be
provided for Residential Premises and new or newly reconditioned
containers may be provided for multi -family and commercial customers.
Container requirements are described in Section 7.06 of the Collection Agreement.
Proposer shall supply complete technic  al data on the specific cart being used. The
data should include manufacturing specifications. Proposer must also provide a
user 6s | i sjurisdictions o thdt aused the same make and model of cart. The City
or their design ee may use this information as a reference list regarding the quality of
products and service records of the manufacturer.

5.6 EXCEPTIONS TO RFP & COLLECTION AGREEMENT

To provide proposer with a clear understanding of the roles, responsibilities, rights, and
obligations of the  Collector and the City of Los Alamitos , the proposed Collection Agreement
has been prepared and is included as Attachment 7.4. Proposer is required to review the
Collection Agreement prior to submittal of their proposal. This review process allows
proposer to p repare the proposal and costs for services with full consideration of its rights

and obligations.

The City expects the Collection Agreement will be executed by the selected Collector in

substantially the same form as presented in Attachment 7.4. Proposer must describe in

detail any proposed exceptions to the RFP. For each RFP exception noted, proposer shall

provide alternative | anguage for consideration by the
exceptions to the Collection Agreement and proposed alternativ e language, proposer shall

include its exceptions and proposed alternative language in the proposal.

The City shall reserve the right to determine if the exceptions are reasonable.

If the City chooses to enter into negotiations with a proposer, the noted comments and
recommended alternative Collection Agreement language will serve as a starting point for
discussion. Proposer will be deemed to have accepted and agreed to any provisions of the

RFP and/or proposed terms and conditions of the Collection Agre ement, which have not
been noted as exceptions in the proposal. With this understanding, the selected Collector
may not initiate discussion related to Collection Agreement language for which no
exceptions were noted.

5.8 PRICE PROPOSAL

Please see Attachme nt 7. 2 for proposal forms to be filled out and included with proposal.
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5.9

OTHER PROPOSAL FORMS

59.1 ANTI-COLLUSION AFFIDAVIT

Each proposer shall complete and submit the Anti -Collusion Affidavit, Attachment
7.3. The Anti-Collusion Affidavit shall be sign ed by the designated representative

aut hori zed t o bind t he proposing company
Certificate.

5.9.2 ADDITIONAL INFORMATION

Additional information or data relevant to the proposal is optional and may be
included by a proposer a s an attachment to the proposal.

as
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SECTION 6 1 PROPOSAL EVALUATION PROCESS

This section describes the proposed process for evaluating proposals and selecting the

Collector (s). Section 6.1 describes the parties that will be involved in the evaluation

proc ess including those that will make contract award recommendations for final approval

by the City. Section 6.2 presents the evaluation criteria. Note that the City of Los Alamitos
reserves the right to modify this process in any way and at any time during the RFP and
Collector selection process.

6.1 PROPOSAL EVALUATION P ROCESS

6.1.1 EVALUATION & SELECTION PROCESS

An Evaluat ion Team will be designat ed by the City. The Evaluation Team  will conduct

a detailed evaluation of the proposals, request additional data, and provide
descriptions of the proposals to the City Council . Sloan Vazquez, LLC will manage the
evaluation process and assemble the findings into a final report.

The City Council will review the report and take appropriate action.

6.1.2 EVALUATION TEAM

As described above, the Evaluation Team will facilitate the evaluation process and
provide technical support to the City Manager and City Council. The Evaluation Team
will conduct the following tasks:

Review all proposals received for compliance

Prepare a summary of  proposals

Analyze financial capabilities of companies

Conduct reference checks

Evaluate reasonableness and competitiveness of cost proposals

Request clarification information from the proposer

Attend and participate in the proposer inte rviews and site visits

=A =4 =4 A4 A4 -4 -4 -

Provide further assistance to the City Manager and City Council as requested
1 Prepare a Final Report

During the process, proposer may be required to attend interviews, allow site visits,
and give presentations to the City of Los Alami tos.
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6.2 EVALUATION CRITERIA

Proposals will be evaluated by the categories described in this section.

Table 6.2-1: Evaluation Criteria

Criteria

Responsiveness to RFP

Company Qualifications & Experience

Proposal for Collection Services

Solid Waste Di version / Disposal Plan

Cost Proposal

Financial Ability

Materiality of Exceptions to Draft Contract

The City of Los Alamitos reserves the right to act in the best interest of its resident and
businesses, including the right to reject a proposal if the proposal is deemed not in the best
interest of residents and businesses.

The potential factors that may be considered when developing the score for each criterion
are presented below.

6.2.1 RESPONSIVENESS (PASS/FAIL)

Proposers must be fully complia nt with the RFP and procurement procedures as
demonstrated by submittal of all elements required by Sections 3 and 5; full

completion of all cost proposal forms required in Section 7.2; compliance with
process guidelines presented in Section 4; and adhere nce to the code of conduct
signed by the proposer.

6.2.2 COMPANY® QUALIFICATIONS AND EXPERIENCE

Collection Experience: Demonstrated experience of company providing the
requested of similar services to other jurisdictions. If the proposer is a joint ventu re,
demonstrated experience of parties working together.

Service Initiation / Transition Experience: Demonstrated experience of
ability to  implement new collection services and new franchise agreements and

obligations that are similar to the Los Alamitos services in comparable sized

communities.

Customer Service Systems: Demonstrated capabilities of customer services

systemds abilities to track and monitor contract
service, and call center responsiveness and to report data required by the Collection

Agreement.
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Key Personnel Qualification: Extent and relevance of the qualifications and
experience of key personnel proposed for the transition team and on -going

management of the collection operations.

Performance Re cord: Revi ew of companydés history with | itigatf
action (e.g. nature of past and pending civil, legal, regulatory, and criminal actions;

history and nature of payments of liquidated damages; regulatory compliance related

to equipment and f  acilities including compliance with land use permits, storm water

discharge permits, state highway requirements, etc.)

Satisfaction of companybés references with the servi
(including, but not limited to, implementation, cust omer service, call center, billing,
payment of fees, reporting, and the handling of contractual issues).

6.2.3 COLLECTION SERVICES

Collection Approach: Reasonableness and reliability of the proposed collection
methods (e.g., technology, equipment, and con tainers); reasonableness of
productivity and operating assumptions (i.e., number of routes, route drivers, route
hours, stops per route, and other operating statistics), if applicable; and
reasonableness of assumptions.

Diversion Ability: The nature, reli  ability, and innovation of proposed diversion
programs and potential of such programs to divert solid waste from landfill disposal.

Public Education & Promotion Program: Compatibility of the proposed education
program, staffing level, and program ideas wi th the needs of the City and the
requirements of the Collection Contract; and, the quality of public education samples
relative to other proposers.

Customer Service: Compatibility of customer service approach, staffing levels, and
training programs and ca  pabilities of the call center and customer service software
system with the needs of the City and the Collection Contract

Billing System: Compatibility of billing approach, procedures for handling customers.

Facilities for Equipment, Maintenance, and Adm inistration: ~ Compatibility of plan for
providing the facilities needed for equipment storage and parking, maintenance, and
administration. Level of assurance provided, if any, with regard to site acquisition

and timely development of necessary facilities

Implementation Plan: Reasonableness of implementation schedule and ability to
meet deadlines (e.g., reasonableness of equipment procurement schedules,
implementation staffing levels, new corporation or maintenance yard development,
and contingency plans ).

Potential Collection Impact: Compatibility of plans for vehicle compliance with State
of California Air Resources Board rules; ability to respond to issues identified during
the environmental review , compliance, and permitting process associated with t he

development of new facilities (if any are to be developed). And hauling impacts in
terms of total annual miles traveled compared to others.
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6.2.4 SoLib WASTE DIVERSION / DISPOSAL PLAN

Solid Waste Disposal Capacity: Proposerd6s demonst rramgefadthabi | ity
disposal of solid waste originating in Los Alamitos for the term of the Collection

Agreement.

Waste Processing Capacity: Proposerés demonstrated ability t

capacity for the term of the Collection Agreement.

AB 939 Diversio nMandates: Pr oposer d6s demonstrated ability
requirements of AB 939 diversion mandates.

6.2.5 CosT PROPOSAL

Reasonableness of Cost Proposals: Logical relationship  between proposed costs and
operation assumptions. Proposals will be eval uated on total revenue requirement
over contact term. Proposals deemed to be below costs of service will be

downgraded and may be disqualified.

Competitiveness of Cost Proposals: Cost competitiveness relative to other proposals.

Value to City of Los Alamitos : The level of value provided given the relative cost for
that service.

6.2.6 COMPANY FINANCIAL ABILITY

Financial Strength and ability of company to acquire equipment and provide financial

assurance of performance based on review of its audited fina ncial statements and its
proposed financing plan and the relationship of the City of Los Alamitos & #\greement
with the companyds total annual revenues.

6.2.7 MATERIALITY OF EXCEPTIONS TO DRAFT CONTRACT

Number, nature and materiality of exceptions to the dr aft Collection Agreement
(Attachment 7.4 ) will be taken into account in evaluating the proposals.
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SECTION 717 ATTACHMENTS

7.1 CITY FACILITIES

7.2 PROPOSAL FORMS

7.3 ANTI-COLLUSION AFFIDAVIT

7.4 COLLECTION AGREEMENT
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7.1 CITY FACILITIES

Table 7.1-1: City Facilities Bin Service
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7.2 PROPOSAL FORMS

All rates must include an 8% franchise fee.

FORM 7.2-1
Maximum Residential Services Rates

Residential Premises i CORE SERVICES MAXIMUM RATE

A. | CART SERVICE i One 96 -gallons capacity each: refuse,
recycling, and green waste carts 1 weekly collection; billing $ Per Month
provided by City billing Agent.

B. | Incremental fee for Collector to provide Residential

Premises billing. $ Per Month
C. | Additional Refuse Cart(s) T Each $ Per Month
D. | Additional Green Waste Cart(s) i Each $ Per Month
E. | Additional Recycling Carts will be free of charge. No Charge
F. | On-Call Bulky beyond two per year $ Per item
G. | Cart addition, removal or exchange after March 30, 2011 &
beyond three (3) per calendar year. $ Per Trip
H. | Annual Holiday Tree Collection No Charge
Residential Premises i OPTIONAL SERVICES
I. | Household Hazardous Waste Collection $ Per Month
J. | Cart Roll -Out Service $ Per Month
FORM 7.2-2
Maximum Residential & Multi-Family Roll-Off Service Rates
ITEM SERVICE Fee
A Per Pull $
B. Per Ton i MRF Processing Fee $
C. Per Ton Overload Charge $
D. Daily Rental (after 7 days with no dump) $
D. Dead Run $
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FORM 7.2-3
Maximum Residential & Multi-Family Temporary Bin Service Rates
ITEM | TEMPOR ARY BIN SERVICE
A 3-Yard Bin: Delivery and Removal * 1 " Dump $
B. 3-Yard Bin: Each additional dump $
C. 3-Yard Bin Dead run $
D. 3-Yard Bin Rental after 7 days with no dump $
FORM 7.2-4
Maximum Monthly Multi-Family Bin Service Rates
Conta iner Pickups per week
Size
1 xwk 2 xwk 3xwk 4 xwk 5 xwk 6 xwk
2 Cubic Yard s $ $ $ $ $ $
3 Cubic Yards $ $ $ $ $ $
4 Cubic Yards $ $ $ $ $ $
Locking Bin Fee $ $ $ $ $ $
Scout Service $ $ $ $ $ $
Extra Dump $ $ $ $ $ $
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FORM 7.2-5
Maximum Monthly Commercial Bin Service Rates
Container Pickups per week
Size
1 xwk 2 xwk 3xwk 4 xwk 5 xwk 6 xwk
2 Cubic Yards $ $ $ $ $ $
3 Cubic Yards $ $ $ $ $ $
4 Cubic Yards $ $ $ $ $ $
Locking Bin Fee $ $ $ $ $ $
Scout Service $ $ $ $ $ $
Extra Dump $ $ $ $ $ $
FORM 7.2-6
Maximum Monthly Recycling Bin Service Rates
Container Pickups per week
Size
1 xwk 2 Xxwk 3xwk 4 xwk 5 xwk 6 xwk
2 Cubic Yard s $ $ $ $ $ $
3 Cubic Yards $ $ $ $ $ $
4 Cubic Yards $ $ $ $ $ $
Locking Bin Fee $ $ $ $ $ $
Scout Service $ $ $ $ $ $
Extra Dump $ $ $ $ $ $
*Recycling Bin Service for Commercial or Multi -Family Premises
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FORM 7.2-7
Maximum Monthly Green Waste Bin Service Rates
Container Pickups per week
Size 1 3 4 5 6
2 Cubic Yard s $ $ $ $ $ $
3 Cubic Yards $ $ $ $ $ $
4 Cubic Yards $ $ $ $ $ $
Locking Bin Fee $ $ $ $ $ $
Scout Service $ $ $ $ $ $
* Green Waste Bin Service for Commercial and Multi - Family Premises
FORM 7.2-8
Maximum Commercial Roll-Off & Compactor Service Rates
ITEM SERVICE Fee
A. Per Pull
B. Per Ton i MRF Processing Fee
C. Per Ton Overload Charge
D. Daily Rental (after 7 days with no dump)
D. Dead Run
FORM 7.2-9
Maximum Commercial Temporary Bin Service Rates
ITEM | TEMPORARY BIN SERVICE
A 3-Yard Bin: Delivery and Removal *1 % Dump $
B. 3-Yard Bin: Each additional dump $
C. 3-Yard Bin Dead run $
D. 3-Yard Bin Rental after 7 days with no dump $
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FORM 7.2-10
Maximum Rates i Other Services
OTHER SERVICES 1 Multi -Family CORE MAXIMUM RATE
A. | Household Hazardous Waste Co llection $ *
B. | On-Call Bulky beyondt wo per year $ Per Item
C. | Annual Holiday Tree Collection No Charge
OTHER SERVICES i COMMERCIAL OPTIONAL
D. | On-Call Bulky Item Collection $ Per ltem
E. | On-Call E-Waste & U-Waste Collection & Recycling $ *
OTHER SERVICES i CITY SERVICES
G. | On-Call E-Waste & U-Waste Collection & Recycling $ *
OTHER SERVICES 1 GENERAL
I. | Emergency Service $ Per Hour

*Proposer may enter an amount here or provide a separate fee schedule consistent with
proposed program.
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FORM 7.2-11
Cost Proposal Detail
Proposer:
A B C D | E F G H
RESIDENTIAL COMMERCIAL
Total
Refuse Recycle Green Waste| Residential Bin Service Roll-Off TOTAL
1 |Costs Data (a) (b)
2 Labor & Vehicle Costs ENTER HERE ENTER HERE | ENTER HERE - ENTER HERE | ENTER HERE -
3 Container Costs ENTER HERE ENTER HERE | ENTER HERE - ENTER HERE | ENTER HERE -
4 Disposal Costs ENTER HERE - ENTER HERE | ENTER HERE -
5 Transfer Costs ENTER HERE - ENTER HERE | ENTER HERE -
6 Transformation Costs ENTER HERE - ENTER HERE | ENTER HERE -
7 Processing Costs ENTER HERE | ENTER HERE -
8 Recycling Cost or Revenue ENTER HERE - ENTER HERE | ENTER HERE -
9 Green Waste Processing ENTER HERE - ENTER HERE | ENTER HERE -
10 |[Other Costs (c) ENTER HERE ENTER HERE | ENTER HERE - ENTER HERE | ENTER HERE -
11 |RFP Development Costs (d) 8,000
12 |City Services (e) ENTER HERE
13 [Overhead & Profit ENTER HERE ENTER HERE | ENTER HERE -
14 |[TOTAL COSTS (f) - - - 8,000
(a) Total of columns Cthrough E.
(b)  Total of columns F through H.
(c) Enter any other costs and the costs of other programs included in the core services.
Do not include cost of optional services. Also, attach a itemized schedule listing categories for items included in Row 10.
(d) RFPdevelopment costs of $80,000 amortized at a minimum of ten (10) years.
(e) Cost of providing city services; also, provide an itemized schedule listing categories for items included in Row 12.
(f)  Totals for Coluns C through |
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Operational Data

14 |Units Served per Week ENTER HERE ENTER HERE | ENTER HERE

15 |[Stops per Week ENTER HERE ENTER HERE | ENTER HERE ENTER HERE | ENTER HERE
16 |Route Hours Per Week ENTER HERE ENTER HERE | ENTER HERE ENTER HERE | ENTER HERE
17 Number of Routes ENTER HERE ENTER HERE | ENTER HERE ENTER HERE | ENTER HERE
18 [Number of Containers Serviced ENTER HERE ENTER HERE | ENTER HERE ENTER HERE | ENTER HERE
19 |Refuse Tons Disposed ENTER HERE ENTER HERE | ENTER HERE
20 |Refuse Tons Transferred ENTER HERE ENTER HERE | ENTER HERE
21 |Refuse Tons Transformed ENTER HERE ENTER HERE | ENTER HERE
22 |Refuse Tons Processed ENTER HERE | ENTER HERE
23 |Recyclables Tons Collected ENTER HERE ENTER HERE | ENTER HERE
24 |Green Waste Tons Collected ENTER HERE ENTER HERE | ENTER HERE
25 |% MRF Recovery Guarantee ENTER HERE | ENTER HERE
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7.3 ANTI-COLLUSION AFFIDAVIT

The following affidavit is submitted by proposer as a part of this proposal:

The undersigned deponent, of lawful age, being duly sworn, upon his oath deposes and

says: that he has lawful authority to execute the within and foregoing proposal; that he has
executed the same by subscribing his name hereto under oath for and on behalf of said
proposer; that proposer has not directly or indirectly entered into any agree ment, express
or implied, with any proposer or proposers, having for its object the controlling of the price

or amount of such proposal or proposals, the limiting of the proposals or proposers, the
parceling or framing out to any proposer or proposers or o ther persons of any part of the
agreement or any part of the subject matter of the proposal or proposals or of the profits

thereof, and that he has not and will not divulge the sealed proposal to any person
whomsoever, except those having a partnership or other financial interest with him in said
proposal or proposals, until after the said sealed proposal or proposals are opened.

Deponent further states that the proposer has not been a party to any collusion among
proposers in restraint of freedom of compet ition; by agreement to make a proposal at a

fixed price or to refrain from submitting a proposal; or with any state official or employee as

to quantity, quality, or price in the prospective agreement; or in any discussions between

proposers and any City of Los Alamitos official concerning exchange of money or other
things of value for special consideration in the letting of an agreement; that the
proposer/Company has not paid, given or donated or agreed to pay, give or donate to any

official, officer or emp  loyee of the City of  Los Alamitos directly or indirectly, in the procuring

of the award of agreement pursuant to this proposal.

Executed under penalty of perjury on this day of ,20 10 at
SIGNED BY:

TITLE:

Subscribed and sworn to before me this day of ,20 10 at

Notary Public

My Commission expires:
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7.4 COLLECTION AGREEMENT

The Draft Collection Agreement is under review by the city attorney and will be distributed
as soon as the review is completed.
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